
One app. One commute. Zero 
confusion.

TFI App

UI/UX Case Study

Ireland's public transport system, managed under 
Transport for Ireland (TFI), currently relies on 
multiple disconnected mobile applications: TFI Go 
for ticket booking, TFI Live for bus tracking, and 
Leap Top-Up for card recharges. While each app 
performs its function, the fragmented digital 
experience creates confusion for users and friction 
in everyday commutes. This case study explores a 
user-centered redesign of a Unified TFI App to 
integrate these core functionalities into a single, 
accessible platform.

Note: This case study is a conceptual UX/UI 
redesign inspired by personal experience and 
research. It is not affiliated with TFI or 
commissioned by any authority. The design 
focuses on key screens and flows rather than a 
complete product, using research-backed 
assumptions and iterative testing to inform design 
decisions.

How This  BeganCase Study
As a new student in Ireland, I found myself juggling between Google Maps and multiple TFI apps without 

realizing that essential services were split. For months, I didn’t know mobile tickets allowed free transfers or 
that TFI Live didn’t auto-detect location. Most of my peers faced the same issue. This frustration prompted 

the question: Why are we using three apps for one journey? This project began as a response.

Problem Statement

The public transport app ecosystem in Ireland is fragmented and difficult to navigate. Users 

are forced to download and switch between multiple apps—TFI Go, TFI Live, and Leap Top-

Up—each with a specific, disconnected function. This leads to poor discoverability of 

features, inefficient ticket usage, and user frustration. A unified, user-centered app 

experience is needed to simplify public transport for all commuters.
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Scribble-to-Structure : Flow Ideation
“An early conceptual flow sketched during the ideation phase. This 
helped identify primary actions, overlaps between TFI Go, Live, and 
Leap, and informed the unified navigation structure proposed in the 
final IA.”

Design Strategy

High-Fidelity Wireframes

Typography and Colors

Roboto is a clean, modern sans-serif typeface designed for digital interfaces. 
It offers excellent readability across devices and scales well for both headings 
and body text, making it ideal for public-facing transport apps.
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Visual Design

Available Tickets
Available Tickets shows unused tickets already purchased, 
ready for future travel. It helps users avoid repurchasing and 
track remaining journeys.

Track Live-Favourites
Users can track their favourite buses, trains, or trams in real-
time for quick and convenient access to live arrival updates.

Navigation Bar
User can access Home page, Buy Tickets 
Page, Track Bus page and Favourites page.

Thank you for your time :)
Feel free to provide your valuable suggestion and comments

1. Online Survey 

� 86% prefer a single unified transport 
ap�

� 63% unaware that TFI Go tickets 
allow transfers within 2 hour�

� 55% find switching apps during 
commutes inconvenient

2. Observational Feedback and 
Informal Inputs

� Personal experience navigating multiple apps 
as a new commute�

� Peer feedback collected through casual 
discussion�

� Observed common patterns of confusion and 
underuseApp-switching fatigue and UI 
inconsistency

3. SWOT Analysis

� The current app structure across TFI Go, TFI 
Live, and Leap Top-Up is fragmented, forcing 
users to switch between separate flows for 
ticketing, live tracking, and Leap Card 
management. From the initial flow diagrams, 
it's evident that users face redundant paths, 
lack of clarity, and feature overlap�

� The redesigned unified TFI app proposes a 
simplified, modular architecture with 5–7 
main tabs, each addressing a user goal 
rather than a platform feature. This structure 
reduces navigation loops, groups related 
functions logically, and allows quick access 
through home screen actions.

Notification
It will notify about important updates, news, 
stop alerts, service alerts or operator alerts.

Profile
It will take user to the account screen at where 
user can see all settings and update profile.

Quick Top-Up
User can quickly top-up their leap card using 
this feature.

Menu
User will see all type of main and other 

services from menu.

Balance Summary
User will be able to get to know their leap card 

balance and Fare Cap left.

Active Tickets
User will be able to see which tickets are 

currently active and use if needed.
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